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PMI North Alabama Chapter Word Scramble

. EANGCH OONLRTC TYESMS C

A collection of formal documented procedures that define how project deliverables and documentation will be controlled,
changed, and approved.

. CSARTSNOTNI t

Is an applicable restriction that will affect the performance of the project.

. RKWO TUIRIZHAOTAON MSSETY a

Is a formal procedure for sanctioning project work to ensure that work is done at the right time and in the proper sequence.

. TACTOCNR a

A document from the customer’s acquiring organization is an input if the project is being done for an external customer.

A type of judgment provided based upon expertise in an application area.

. ORTPCJE CSEPO TNESMTTEA t

The narrative description of the project scope, that provides a documented basis for making future project decisions.

. EERICTOCRYV SIAOCNT e

Documented, authorized directions required to bring expected future project performance into conformance with the project
management plan.

. PJCREOT ETNEMGMNAA LNPA 1

A formal, approved document that defines how the projected is executed, monitored and controlled.

. OCPRJET TAHERRC e

A document issued by the project sponsor that formally authorizes the existence of a project.

TPNSISAUMOS S

Factors that, for planning purposes, are considered to be true, real, or certain.

TETETMANS FO KRWO n
is a narrative description of products or services to be supplied by the project.

CEDTEF PERARI i

Is the documented, authorized request for product correction of a defect found during the quality inspection or the audit
process.

SLNSESO NEALEDR r

The causes of variances, the reasoning behind the corrective action chosen for example.

CANGEH ERUTEQSS a

are the documented, authorized changes to expand or contract project scope. The approved change requests can also
modify policies, project management plans, procedures, costs or budgets, or revise schedules.

PMSI P

is a standardized set of automated tools available within the c;ganization and integrated into a system.

FNBIETE MREESANEMTU DHEMOST n

Are comparative approaches, scoring models, benefit contribution, or economic models.

RETCJPO SNEEOTCIL ETDHMOS c

Are used to determine which project the organization will select.

ALCSRTHIOI FAIRONOINTM a

e.g., estimating databases, records of past project performance

NEIVVPERET ICONTSA v

Preventive actions are documented, authorized directions that reduce the probability of negative consequences associated
with project risks.
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